Annual Report 2010-11
Theme: A FORWARD LEAPING PLATFORM OF 2.6 MILLION PEOPLE
ERB – A forward leaping platform for 2.6 million people

The
Employees Retraining Board (ERB) is a people-oriented organisation, and we are committed to providing quality services. We have been striving to enhance public recognition of our services and assist trainees in developing their career. In 2010-11, the ERB strengthened its services based on the recommendations of the “Final Report of the Strategic Review on the Future Directions of the Employees Retraining Board”. We developed new training courses, improved existing courses, enhanced
our partnership with various industries and stepped up promotion work to increase public awareness of the ERB.

Mr. Stanley NG Ka-kwong succeeded Ms. Rebecca PUN Ting-ting as Executive Director in 2010 to continue leading the ERB in delivering high-quality training services.

With the support of training bodies, professional bodies and employers in various industries, the ERB has established a convenient and effective platform to provide a wide range of training opportunities for trainees. The ERB has also been rolling out innovative promotion campaigns to boost public recognition, strengthen internal governance and enhance the organisation’s efficiency and service quality. 
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Structure of the Employees Retraining Board

Employees Retraining Board

· Audit Committee

· Course and Service Development Committee

· Course Vetting Committee

· Finance and Administration Committee

· Public Relations and Promotion Committee

· Quality Assurance and Review Committee

Membership of the Employees Retraining Board
As at 31 March 2011
Chairman: Dr. NG Tat-lun, SBS, JP

Vice-Chairman: Mrs. Agnes MAK TANG Pik-yee, MH, JP
Representative of Employers: Mr. William LEUNG, Wing-cheung, BBS, JP

Representative of Employers: Mr. Stephen YUEN Ching-bor

Representative of Employers: Mr. Paul CHONG, Kin-lit, MH

Representative of Employers: Mr. YU Pang-chun, SBS, JP 

Representative of Employees: Mr. LAU Chin-shek, JP

Representative of Employees: Ms. Juan LEUNG Chung-yan

Representative of Employees: Mr. CHENG Kai-ming

Representative of Employees: Mr. SIN Kai-ming, MH
Person Connected with Vocational Training and Retraining or Manpower Planning: Mr. YEUNG Ka-sing, SBS, JP

Person Connected with Vocational Training and Retraining or Manpower Planning: Ms. Virginia CHOI Wai-kam

Person Connected with Vocational Training and Retraining or Manpower Planning: Professor Danny WONG Shek-nam
Person Connected with Vocational Training and Retraining or Manpower Planning: Dr. Carrie WILLIS, SBS, MBE, JP (Executive Director of Vocational Training Council)
Government Representative: Mr. Paul TANG Kwok-wai, JP (Permanent Secretary for Labour and Welfare)
Government Representative: Mr. CHEUK Wing-hing, JP (Commissioner for Labour) (From 29 November 2010)
Remarks: Government Representative Mrs. Cherry TSE LING Kit-ching, JP (Commissioner for Labour) (until 28 November 2010)

Membership of Committees of the Employees Retraining Board
Audit Committee

Convenor

Mr. William LEUNG Wing-cheung, BBS, JP

Members

Professor Danny WONG Shek-nam

Mr. YU Pang-chun, SBS, JP

Co-opted Member

Mr. David YU Hon-to

Course and Service Development Committee
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Mr. Stephen YUEN Ching-bor
Members

Mrs. Agnes MAK TANG Pik-yee, MH, JP

Mr. Paul CHONG Kin-lit, MH

Ms. Juan LEUNG Chung-yan

Professor Danny WONG Shek-nam

Mr. YU Pang-chun, SBS, JP

Representative of Permanent Secretary for Labour and Welfare

Representative of Commissioner for Labour

Representative of Executive Director of Vocational Training Council

Course Vetting Committee

Convenor

Mr. Paul CHONG Kin-lit, MH
Members

Mr. YEUNG Ka-sing, SBS, JP
Mr. CHENG Kai-ming
Representative of Permanent Secretary for Labour and Welfare

Representative of Commissioner for Labour

Finance and Administration Committee

Convenor

Mrs. Agnes MAK TANG Pik-yee, MH, JP
Members

Mr. William LEUNG Wing-cheung, BBS, JP

Mr. YEUNG Ka-sing, SBS, JP

Ms. Virginia CHOI Wai-kam
Mr. CHENG Kai-ming

Representative of Permanent Secretary for Labour and Welfare

Representative of Commissioner for Labour

Co-opted Members
Mr. David YU Hon-to

Mr. Patrick HO Pak-tai

Mr. WONG Kin

Public Relations and Promotion Committee
Convenor

Ms. Virginia CHOI Wai-kam
Members

Mr. SIN Kai-ming, MH
Representative of Commissioner for Labour

Co-opted Members

Mr. Forrest CHEUNG Len-sum
Ms. Betty CHAN Shui-fong
Quality Assurance and Review Committee

Convenor

Mr. YEUNG Ka-sing, SBS, JP
Members

Ms. Juan LEUNG Chung-yan

Mr. SIN Kai-ming, MH

Representative of Commissioner for Labour

Representative of Executive Director of Vocational Training Council

Chairman’s Message

In the days to come, the ERB will take a proactive approach in enhancing its training courses and services both in terms of quality and quantity. Moreover, we will strengthen our partnership with various stakeholders for the objective of building a flexible and competitive labour force for the benefit of Hong Kong.

Hong Kong is a marvelous and vibrant city. It has evolved from a farming and fishing village to a manufacturing centre, and further transformed into a major hub for service industries and an Asia-Pacific financial centre. Throughout the years, Hong Kong people have braced themselves to meet various challenges, adopted to ever-changing circumstances, and achieved growth despite all sort of hardship and difficulties. Hong Kong has an energetic and highly resilient labour force, a flexible employment market and an environment conducive to business operations. These are the competitive advantages of Hong Kong.

The Government endorsed the recommendations of the “Final Report of the Strategic Review on the Future Directions of the Employees Retraining Board (ERB)” in 2009. The ERB then formulated the parameters and roadmap for development of the “Manpower Development Scheme” with a view to fostering the sustainable development of the labour force. In 2010-11, we forged ahead on various fronts, offering a wide variety of training courses and services geared towards the needs of its 2.6 million service targets. It was a shinning year for the Hong Kong economy, with an increase in job vacancies and a corresponding lowering
of the unemployment rate from 4.6% to 3.4%. As Hong Kong turns into a knowledge-based economy, there is increasing expectation on the skills level of the local labour force. The ERB must gauge the demand of the market and promptly respond to the changing needs of employers. We must review our training courses and services from time to time for continuous improvement. We must help equip the labour force for it to meet new challenges and capitalise on new opportunities.

In the year, the ERB continued its all-out effort in the implementation of the “Manpower Development Scheme”, including making available more placement-tied courses and “Skills Upgrading Scheme Plus” courses for people with different backgrounds and needs. At the same time, we endeavoured to improve our quality assurance work, implement the “Enhanced Placement Service Model”, and step up our publicity and promotion work to heighten public awareness and recognition of the ERB. The ERB has always observed the “people-oriented” principle in administrating its training courses and services, and we keep an open mind to changes and new initiatives. We trust that with a thorough understanding of the employment market and comprehensive planning and preparatory work, the ERB is in a good position to offer quality training courses and services to the people of Hong Kong.

We should maintain a long-term vision, preparing for difficulties before they arise. We should not take future challenges lightly. A variety of local and external factors, including the market fluctuations triggered by the earthquake in Japan, the implementation of statutory minimum wage, and the settlement arrangements for “overage children” of Hong Kong residents in the Mainland, may affect the training and employment market of Hong Kong.
The ERB will develop new training courses in response to the development of the economy and the circumstances of the market. Our objective is to foster vitality and flexibility of our labour market.

2010-11 witnessed a reshuffle in the senior management of the ERB. Seconded from the Civil Service, Ms. Rebecca PUN Ting-ting was appointed the Executive Director of the ERB and took overall charge in undertaking a strategic review on the future directions of the ERB. During her tenure, Ms. PUN assisted in the preparation of the final report of the strategic review and oversaw the implementation of the recommendations of the review by phases. She reverted to the Civil Service when the secondment came to an end. On behalf of the ERB, I would like to express our heartfelt thanks to Ms. PUN for her contributions to the ERB over the past four milestone years.
At the same time, the ERB identified the successor of Ms. PUN through open recruitment. Mr. Stanley NG Ka-kwong, formerly the Assistant Commissioner for Labour, took over the post as the Executive Director of the ERB in October 2010. With his ample experience in labour relations, youth pre-employment training, and employment services, as well as his wide network with employer associations, trade unions and training bodies, Mr. NG is an ideal candidate for the highly challenging post.

Staff
 changes bring new ideas and momentum to an organisation, opening up new developmental opportunities. In the days to come, the ERB will take a proactive approach in enhancing its training courses and services both in terms of quality and quantity. Moreover, we will strengthen our partnership with various stakeholders for the objective of building a flexible and competitive labour force for the benefit of Hong Kong.

Dr. NG Tat-lun, SBS, JP

Chairman

Employees Retraining Board

Executive Director’s Overview

The ERB offers training courses and services which foster the acquisition of skills and mentality required for career development. We also work closely with training bodies, employer associations, trade unions and professional bodies to open up more job opportunities for trainees, giving them what it takes to succeed.

In 2010, I made an extremely important decision. After my
retirement from the Civil Service, where I spent my last 30 years, I accepted the offer and was named the Executive Director of the Employees Retraining Board (ERB). I understand working for the ERB would be a great challenge, but I believe that my prior experience in handling labour and employment affairs will be very helpful in my upcoming endeavours. I took office in October 2010 with enthusiasm and an open mind.

The ERB has all along served as a staunch pillar for Hong Kong’s working population with the training services that it provides. As Hong Kong has now evolved into a knowledge-based economy, it is important for individuals to be well-trained and adaptable to the ever-changing labour market. To keep up with these changes, the ERB repositioned itself in December 2007 and expanded its scope of services. The “Manpower Development Scheme” was introduced to help trainees better cope with their needs.

In 2010-11, the ERB continued to implement the recommendations of the “Final Report of the Strategic Review on the Future Directions of the Employees Retraining Board”. They included the continuous development of new courses, the offer of comprehensive training courses under the “Skills Upgrading Scheme Plus”, the setting up of various “Industry Consultative Networks” to foster increased dialogue and cooperation with industries, as well as the strengthening of quality assurance and internal control mechanisms. At the same time, the ERB also implemented a wide range of new measures to strengthen its services, including pioneering the “Enhanced Placement Service Model”, establishing a network of repositioned “ERB Service Centres”, expanding the “Industry Service Programme”, and promoting the“ERB Manpower Developer Award Scheme”.

The ERB has also partnered with new quality training bodies to expand its course offerings. The appointed training bodies of “Specific Service Areas”, for example, was designed to support the development of the “Skills Upgrading Scheme Plus”. Over the past year, the ERB collaborated with over 120 appointed training bodies to offer a total of around 600 courses, including 200 new ones, that spanned across nearly 30 industries. Altogether over 120,000 training places were offered. Within the year, the “Skills Upgrading Scheme Plus” moved ahead in full swing, under which around 30 new courses straddling 12 industries and pitched at Levels One to Four of the Qualifications Framework were developed to ensure trainees are equipped with multiple skills.

In terms of placement-tied courses, the ERB has continued to work in line with the Government’s policy of promoting the development of the four traditional pillar industries and six priority industries. The ERB has taken an active role in developing relevant courses for those interested in entering these industries. Meanwhile, the ERB is also an advocate of “green training” so that trainees will be equipped with adequate environmental protection skills. This will put them in good stead when they consider different career options.

While developing its training courses, the ERB is particularly concerned about the needs of  socially-vulnerable groups, such as ethnic minorities, new arrivals to Hong Kong, people with disabilities, people recovered from work injuries and occupational diseases, rehabilitated ex-offenders and non-engaged youths. Through specialised training and employment services, the ERB is devoted to helping them integrate into the society and explore employment opportunities.

In order to enhance the recognition of its training programmes, the ERB is dedicated to constantly improving the quality of its courses, strengthening the management of its training bodies, and ensuring an effective outcome. Over the past year, the ERB established “Industry Consultative Networks” for 10 industries, soliciting feedback from earnest members of various sectors with regard to the design and development of its courses. In addition, the ERB also appointed over 60 Technical Advisers from different industries to participate in its course development and quality assurance work.
To help its trainees obtain professional qualifications and move up the career ladder, the ERB has also been actively developing professional certification courses. We provided over 80 professional certification courses over the past year, including industry certification courses, public examination preparation courses, and National Occupational Qualification Certificate courses. Meanwhile, nearly 400 ERB courses have been recognised
under the
Qualifications
Framework. That accounts for a 40% increase from the 2009-10 period. On top of this, the ERB has successfully passed the assessment of the Hong Kong Council for Accreditation of Academic and Vocational Qualifications, and obtained its “Initial Evaluation” status for operating courses at Qualifications Framework Levels One to Four.

At present, the ERB is collaborating with over 120 appointed training bodies to offer a wide range of training programmes and services. The ERB is dedicated to motivating training bodies to enhance their internal quality assurance levels. That is being done through the implementation of a new management audit system that comprises performance audit and course quality assurance audit on the training bodies. Meanwhile, measures are put in place to shorten the waiting time for course attendance. For purpose of continuous improvement, the operation of the Executive Office and the various services of the ERB are actively monitored by an internal audit section.

Apart from strengthening existing courses and services, the ERB has also launched a range of new initiatives. The “Enhanced Placement Service Model” was being implemented in phases, and placement support services were stepped up for trainees. A new retention follow-up service was introduced to help trainees land on jobs and sustain in employment. Two ERB Resource Centres respectively located in Sham Shui Po and Kwun Tong have been turned into new ERB Service Centres. Together with the new one in Tin Shui Wai, the three ERB Service Centres will offer district-based training and employment support services from 2011-12 onwards.
In addition to the existing training services, the ERB also aims to develop manpower training and development initiative from a macro perspective. Over the past year, the ERB organised “ERB Manpower Developer Award Scheme” The 1st Presentation Ceremony. A total of 80 organisations from various industries were acknowledged as “Manpower Developer 1st” in recognition of their commitment and outstanding performance in manpower training and development. The ERB hopes this will nurture a corporate culture which advocates the importance of manpower training and development.

The ERB has been growing with the society, and we understand that there is a need for the community to know more about us. Hence, we devoted a great deal of resources into promotional work, and organised the very first ERB Thematic Industry Expo as well as a variety event, the “ERB Innovative Teen Experience Day”, that targeted youngsters. A special TV programme named “The Totally Unexpected ERB!” was also aired to educate the public on our training courses and services.

The ERB offers training courses and services which foster the acquisition of skills and mentality required for career development. We also work closely with training bodies, employer associations, trade
unions and professional bodies to open up more job opportunities for trainees, giving them what it takes to succeed. Such a service model
could be translated into a formula for success. Through continuous learning, coupled with appropriate social resources and the desire to excel, a person can achieve success one day.

The ERB has since gone through a major facelift, fully demonstrating its function as a “one-stop platform for training-cum-employment”. Regardless of the economic volatility, continuous learning will be the key to success. The ERB will always be at your service, and we are confident that we will surprise the public with more “unbelievable” courses and services in future.
Stanley NG, BBS

Executive Director

Employees Retraining Board

Organisation Chart of the Executive Office

Executive Director
· Business Development & Communications Division

· Alliance Development Section

· Industry Services Section

· Marketing & Corporate Communications Section

· Media & External Affairs Section

· Placement Services Section

· Project Management Section

· Corporate Services Division

· Customer Services Section

· Finance & Accounts Section

· Human Resources & Administration Section

· Information Technology Section

· Training Services Division

· Course Administration Section

· Course Development Section

· Research & Development Section

· Quality Assurance Division

· Course Accreditation Section

· Quality Enhancement Section

· Practical Skills Training & Assessment Centre
· Internal Audit Section

The Internal Audit Section reports directly to the Audit Committee.
Operational Review

Acquire
The first step to success is “A” for “Acquiring knowledge”. The ERB provides an array of training courses and services with employment prospects. Over 120,000 training places were offered to cater for the training needs and career aspirations of our wide-ranging clientele. Over 200 new courses were launched to meet the training needs of different target groups.
Offer Training Places to Meet Demand

The ERB provides an array of training courses and services with employment prospects in response to the needs of our different service targets. During the past year, we collaborated with over 120 training bodies to promote the “Manpower Development Scheme”. Over 120,000 training places were offered to cater for the training needs and career aspirations of our wide-ranging clientele.

The ERB actively develops new training courses. In 2010-11, 100,000 people enrolled in our courses, of which 56,000 are from our new service target groups (i.e. those aged under
 30 with an education level of sub-degree or below, and those aged 30 or above with an education level of upper secondary to sub-degree). These statistics indicate that ERB courses aptly responded to the aspirations and needs of the public.

During the past year, over 90,000 trainees completed the ERB training courses, with more than 47,000 (52%) of
them
attending
placement-tied
courses. The ERB uses a number of key performance indicators to monitor the
effectiveness of its training courses. In 2010-11, the utilization of training capacity, completion rate and job placement rate reached 90%, 91% and 80% respectively, demonstrating the overall effectiveness of ERB courses.

Enhance Administration to Improve Service Quality

During the past year, the ERB put in place a variety of measures to enhance the quality of course administration and improve the efficiency in handling course applications, with a view to expediting the provisions of training and assisting trainees to join the labour market.

Since 2010-11, all appointed training bodies are required to upload their class schedules to the ERB website and display copies of their schedules at training centres to provide up-to-date information to the general public. From 1 October 2010 onwards, trainees can enrol in two placement-tied courses simultaneously to speed up admission. This arrangement will be extended to non-placement-tied courses in 2011-12.

The ERB adopts a market-oriented, employment-driven principle in its development of training courses. In order to better serve our target groups, we pay special attention to the latest market information in order to timely respond to the needs of the employment market. We develop training frameworks for new courses with market potentials and invite training bodies to organise these new courses. We also encourage training bodies to submit new course proposals on their own initiative.

Work Closely with Partners to Develop New Course

In 2010-11, the ERB launched about 200 new courses to meet the training needs of different target groups. The ERB now provides a diversified training recipe comprising around 600 courses straddling almost 30 industries. The promotion and development of “Skills Upgrading Scheme Plus” (SUS Plus) was a major focus of course development in 2010-11. The ERB strives to introduce more training options for employees to cater for market needs.

The ERB works in close collaboration with industry representatives, Technical Advisers and training bodies to review the progress of organisation and quality of our new courses. We also regularly review and improve existing courses to keep up with market needs.

To ensure the quality of our courses, the ERB has been developing standardised training materials for our different training bodies. At the same time, we are also working on standardised assessment materials for ERB-developed
courses to better assess the levels of our graduate trainees.

Develop Courses to Complement Government Planning

The SAR Government is committed to promoting the four traditional pillar industries (i.e. Financial Services, Tourism, Trading and Logistics, and Professional Services) and the six priority industries (i.e. Medical Services, Education Services, Environmental Industries, Testing and Certification, Innovation and Technology, and Cultural and Creative Industries). To complement the Government’s policies and meet market aspirations, the ERB organises new courses and helps serving employees upgrade their vocational skills through
on-the-job training.

The 2010-11 Budget proposed a number of policies, including the “Maintenance and Repair Works of Buildings”, “Caring for the Elderly” and “Providing Support to Persons with Disabilities”. The ERB has suitably responded by developing new training courses, including enhancing the range of training courses for care workers. As the legislative process for the Mandatory Building Inspection Scheme and the Mandatory Window Inspection Scheme drew to a close, the ERB worked on developing relevant placement-tied
courses and SUS Plus courses to cater for a rising demand for manpower and training in the related areas.

Another important direction for course development in 2010-11 was on “green training”. The ERB took the initiative of incorporating topics related to environmental protection into courses for industries identified with green development potentials. These industries include Construction and Renovation, Electrical and Mechanical Services, Environmental Services, Property Management and Security, and Tourism sectors.

Provide Training to In-service Workers for Skills Upgrading

The ERB launched the “Skills Upgrading Scheme Plus” (SUS Plus) in July 2009, aiming at enhancing the skills level of the employed and helping them develop multiple skills through training. It also provides training for those who plan to make a career change. The courses are offered on a part-time or evening basis, and straddle Qualifications Framework Levels One to Four.

The ERB developed some 30 SUS Plus courses in 2010-11, covering 12 sectors, namely Business, Information and Communications Technology, Healthcare Services, Chinese Healthcare, Beauty Therapy, Environmental Services, Electrical and Mechanical Services, Social Services, Logistics, Catering, Domestic Services, as well as Construction and Renovation industries. These courses aim to upgrade trainees’ skills to meet their job requirements, while some of them prepare trainees for examinations leading to recognised professional qualifications. Modular courses are also offered to those considering a career change.

From December 2009 onwards, the ERB has taken over the organisation of courses under the “Skills Upgrading Scheme” (SUS) by phases. In 2010-11, the ERB started to
organise 150 courses in
Insurance, Medical and Health Care, Beauty Care, Electrical and Mechanical Engineering, Import/Export Trade, Film, Television & Entertainment and Elderly Care. We plan to take over the remaining 420 courses of 19 industries from the SUS in 2011-12.

Provide Specialised Training for Specific Target Clientele

The ERB endeavours to provide pertinent training and employment services for the disadvantaged, including ethnic minorities, new arrivals to Hong Kong, people with disabilities, people recovered from work injuries and occupational diseases, rehabilitated ex-offenders and non-engaged youths, and to prepare them to integrate into the labour market.

In 2010-11, the ERB provided 20 full-time placement-tied courses spanning 11 industries for ethnic minorities. It also offered them 23 generic skills training courses and SUS Plus courses on a part-time basis. During the past year, we devised a systematic scheme to offer Chinese language training for ethnic minorities. In addition to the two existing workplace Cantonese courses, two Chinese reading and writing courses were launched to enhance the Chinese language proficiency among ethnic minorities to help them better integrate into the society and enhance their employment opportunities. Furthermore, the ERB provided 12 courses conducted in Cantonese and supplemented with English training materials for those ethnic minorities who understand and speak Cantonese. These courses covered a variety of industries including Business, Hotel, Healthcare Services, Education and Recreation, and Information and Communications Technology.

The ERB published leaflets introducing its courses and services to ethnic minority communities in their native languages. The document “Existing and planned measures on the promotion of equality for ethnic minorities” was translated into various ethnic minority languages and posted on the ERB website.

New arrivals are welcome to enrol in any suitable ERB courses to obtain recognised qualifications.
We have launched the “Employment Set Sail” programme and half-day or evening elementary Cantonese courses to help them integrate into the society and adapt to the local employment market. New arrivals often lack basic knowledge on workplace languages and IT applications and are unable to meet the requirements of the local job market. Besides, some of the new arrivals, women in particular, need to take care of their children and cannot attend the ERB training courses. In view of this, the ERB launched a pilot “Certificate in Foundation Skills for Employment” course in 2010-11 to provide comprehensive foundation skills training for new arrivals to help them enter the job market. With the help of the “Neighbourhood Support Child Care Project” of the Social Welfare Department, the pilot scheme provided childcare services for those in need of such assistance during their attendance of ERB courses.

The ERB endeavours to provide suitable training courses for the disabled and people recovered from work injuries and occupational diseases. In 2010-11, we provided to this target clientele 42 placement-tied courses and eight generic skills training courses as well as a variety of SUS Plus courses on half-day or evening basis. Training bodies will assess the health conditions and learning abilities of each
trainee and provide them with suitable training programmes. Training bodies are encouraged to develop more courses for the disabled and people recovered from work injuries and occupational diseases by making reference to the courses offered to the general public. During the past year, four new courses for this target clientele have been launched in the Catering, Domestic Services and Environmental Services sectors.

The ERB also
provided
eight
placement-tied
courses and three generic skills training courses covering various industries to help rehabilitated ex-offenders re-integrate into the employment market and start a new life.

During the past year, a total of 12 training bodies provided 81 training courses under the ERB’s “Youth Training Programme” (YTP). A wide range of vocational skills training was offered to motivate young people to pursue earning, understand their interests and aspirations, and better plan their career paths. We have conducted a comprehensive review on the effectiveness of the YTP which helped determine the future direction of the YTP.

Expand Training Network for Continuous Development

In order to gear with the training needs of 2.6 million people, the ERB welcomes organisations with strong training background and experience to become our appointed training bodies.

As of 31 March 2011, the ERB had appointed 127 training bodies operating 417 training centres throughout the territory, helping residents of different districts to enrol in our courses. In order to foster the development of the SUS Plus, we established a new category of training body in the name of appointed training bodies of “Specific Service Areas”.
We welcome more organisations with rich training experience to join us and participate in the “Manpower Development Scheme” to further expand the scope of ERB courses.

Build
“B” is for “Building your career path”. By adopting a wide range of quality assurance audit measures, the ERB strives to ascertain standards of graduated trainees. We also endeavour to develop professional certification courses which are recognised by the respective professions, to help trainees move up their professional ladder.
Strengthen Consultation to Collect Market Intelligence

Starting from July 2009, the ERB set up “Industry Consultative Networks” (ICNs) in phases across different industries to strengthen partnership and communication with our strategic partners. Representatives of employer associations, trade unions and professional bodies with insight and commitment to manpower development are invited to join ICNs. Members of ICNs offer advice on the development of ERB’s full-time placement-tied and SUS Plus courses. They also highlight the training needs and market demand of different industries.

In 2010-11, 10 ICNs were established and 131 members were appointed, covering the Import and Export, Tourism, Printing and Publishing, Entertainment and Performing Arts, Environmental Services, Hotel and Catering, Recreation and Sports, Watch and Jewellery, Real Estate Agency and Wearing Apparel and Textiles industries. Together with the nine ICNs established in 2009-10, altogether over 300 ICN members have been appointed. They include Government officials as well as representatives of employer
associations, trade unions and professional bodies from different industries.

Ascertain Standards of Trainees through Skills Assessment

To ensure our
graduates
attain the skill levels required by the industries, the ERB set up the “Practical Skills Training and Assessment Centre” (PSTAC) to coordinate and conduct assessments for standardised ERB courses to ensure that trainees achieve the intended learning outcome of the courses. In 2010-11, the PSTAC conducted
assessments for 15 courses on domestic helpers, hotel room attendants, hotel public area cleaners, laundry assistants, personal care workers,
post-natal care workers, infant and child care workers, healthcare masseurs, environmental, hygiene and cleaning workers, banquet
and
catering
workers,
elderly nursing care, elderly caretakers,
infant nursing care,
child care and personal care workers. During the past year, the PSTAC conducted assessments for some 15,200 trainees. The overall passing rate was over 80%.

The PSTAC continued to strengthen its quality assurance work in standardised skills assessments by:

(i)
increasing the ratio of assessors to trainees to enhance the fairness in assessment;

(ii)
producing a DVD on the environment and facilities of the PSTAC as well as the flow of assessment. The DVD was distributed to training bodies as supplementary reference materials. The contents of the DVD were also uploaded onto the ERB website to facilitate easy access; and

(iii)
arranging
Technical
Advisers
(TAs) to observe standardised skills assessments. As of the end of March 2011, 39 on-site observations at the PSTAC and 19 training centres were conducted. The TAs exchanged views with 58 assessors over the techniques and standards of assessment, and made recommendations for continuous improvement.

Assure Quality and Monitor Training Effectiveness

From 2008-09, the ERB invited practitioners from various industries to serve as TAs to provide professional advice on course development and quality assurance. They are responsible for attending meetings on course development, inspecting training centres, renewing course materials and observing skills assessment. In 2010-11,
61 TAs across 25 industries and specialised skill areas were appointed.

The ERB monitors the performance of appointed training bodies through on-site management audits, surprise inspections and class visits. During
the
past
year,
on-site management audits of 68 training bodies, 11 “Smart Living” – Regional Service Centres and two Training Resource Centres were conducted. In addition, 535 surprise inspections were carried out on a random basis and our Teaching Advisers paid 389 class visits to various training centres. Generally speaking, the training bodies and instructors met the standards set by the ERB.

In 2010-11, the ERB implemented a new management audit system to evaluate the performance of appointed training bodies. Apart from the existing compliance audit, the new system introduces quality assurance audit with a view to motivating training bodies to improve their internal quality assurance standards.

To further improve training quality, the ERB organised two quality assurance experience-sharing sessions during the past year.
Participating training bodies were given the opportunity to learn and share views on quality assurance measures to enhance their internal quality assurance mechanisms.

Move Up Qualifications Ladder with Professional Certification

To promote recognition of the qualifications of our graduates, the ERB submitted its training courses to the Hong
Kong Council for Accreditation of
Academic and Vocational Qualifications (HKCAAVQ)
 for accreditation. Since the launch of the Qualifications Register by the Government in May 2008, some 390 ERB courses have been accredited by the HKCAAVQ for recognition under the Qualifications Framework.

During the past year, the ERB successfully fulfilled the accreditation requirements of the HKCAAVQ and obtained the “Initial
Evaluation” status for running courses at Qualifications Framework Levels One to Four, indicating that ERB courses well met the
various assessment criteria.

Hong Kong is a knowledge-based economy, and professional qualifications are increasingly recognised and valued by employers. Therefore, the ERB strives to develop professional certification courses to help trainees move up their professional ladder. Of the professional certification courses launched in 2010-11, over 20 are recognised by the respective professions and graduates are
entitled to professional registration or certification. Moreover, the ERB organised over 20 “One-test-two-certificates” courses which enable trainees to obtain both the ERB certificates and the professional certificates after they have passed the relevant professional certification examinations. In a similar view, the ERB also launched more than 30 examination preparatory part-time or evening courses to prepare serving employees to take relevant professional examinations.

Acquire National Occupational Qualifications through Collaboration

With the economic integration of Hong Kong and the Mainland, there are more chances for Hong Kong people to work across the border. In order to expand the employment opportunities and enhance the competitiveness of our trainees, the ERB signed a cooperation agreement with the Guangdong Occupational Skill Testing Authority in May 2007 to launch a pilot scheme to introduce the National Occupational Skills Assessment
and
National Occupational Qualification Certificate in Hong Kong. In 2010-11, the ERB organised six full-time placement-tied National Occupational Qualification Certificate courses for Beauticians, Chinese Cuisine Chefs, Dim Sum and Chinese Pastry Chefs, Chinese Roast Meat Chefs, Western Cuisine Chefs and Salesmen. Trainees received a “through-train” service which includes free training, assessment and certification, and placement services to help them land on jobs.

From May 2007 to March 2011, the ERB organised eight National Occupational Skills Assessments for Healthcare Massage Courses (Levels Four and Five), and six National Qualification Certificate Courses. A total of 659 trainees have obtained the National Occupational Qualification Certificate. The overall passing rate was 92%.

Capitalise
To “Capitalise” on your knowledge and achieve breakthroughs! The ERB strives to enhance placement services to facilitate sustained employment for our graduates. Also, through the various services provided by “ERB
Service Centre” and “Smart Living” Scheme aiming for trainees’ continuous development and employment opportunities, we hope ERB graduates shall achieve breakthroughs on various fronts, their personal and career development inclusive.

Strengthen Support and Enhance Placement Services

To facilitate sustained employment for our graduates, the ERB has been implementing the “Enhanced Placement Service Model” in phases since October 2010. For training courses targeting regular employment, training bodies will provide graduates with enhanced placement and retention follow-up services for a period of six months. In 2010-11, the pilot scheme covered a total of 18 courses.

To enhance the professional knowledge and service quality of placement officers, the ERB organised 26

training workshops between October 2010 and March 2011. Over 380 placement officers attended the workshops and were satisfied
with
their
contents and effectiveness.

The ERB will fully roll out the “Enhanced Placement Service Model” in 2011-12 to help graduate trainees find a job and sustained in employment. The number of placement-tied courses offering enhanced
placement services will be increased to 74, covering almost 50% of the annual training capacity of all placement-tied courses. The ERB will review the effectiveness of the new model and put in place further enhancement measures, including the introduction of new performance indicators such as “retention rate”.

Industry Service Programme

In August 2009, the ERB launched the “Industry Service Programme” to subsidise appointed training bodies to organise district-based industry exhibitions and recruitment activities to help graduates find suitable jobs. Through the dissemination of ERB course information and arrangements of on-site course enrolment, the ERB hopes to facilitate graduates and members of the public to enter industries with good employment prospects and to upgrade their vocational skills by pursuing relevant ERB courses. These activities also enable the ERB to strengthen our communications with employers for the promotion of the “Manpower Development Scheme”.

During the past year, the ERB organised some 120 activities under the “Industry Service Programme” in the form of exhibitions, seminars and job fairs. Nearly 300 establishments across a wide cross-section of industries took part, and the activities attracted the attention of over 9,800 visitors.

Thematic Industry Promotional Event

To further enhance the effectiveness of the “Industry Service Programme”, the ERB held in November 2010 the first-ever thematic industry promotion event, namely “A Happy Marriage of Training and Recruitment – Course and Career Expo” highlighting the potentials of the wedding planning and related industries. The event featured, among other things, the employment opportunities in related industries such as Catering, Tourism, Hotel, Retail and Beauty Care. It successfully set a precedent for career expos with a central theme.

During the event, 14 appointed training bodies of the ERB distributed information on ERB courses and accepted applications on-the-spot. 40 companies participated and provided over 2,300 job vacancies. The event attracted over 2,300 visitors. An “ERB Wedding Planner Contest” was held to provide opportunities for sharing and interactive learning for graduates of related courses. At the same time, new training courses and related job openings were made available to industry practitioners and the public.

Funding Programme for Training Courses and Services

During the year, the ERB continued to fund appointed training bodies under the “Funding Programme for Training Courses and Services”. A common theme of “Upgrading for Self-enhancement, Seizing Opportunities for Growth” was adopted by the training bodies in the organisation of promotional and publicity activities at the district level to enhance public recognition of the courses and services under the “Manpower Development Scheme”. The activities also aimed at encouraging people to prepare to rejoin the labour market through training. During the past year, 18 training bodies organised altogether 35 activities in different districts in the form of courses and service exhibitions, road shows, recruitment-cum-course information days, employment talks and bus parades. Over 65,000 people attended the activities.

During the past year, the ERB reviewed the two funding schemes, i.e. “Funding Programme on Training Courses and Services”, and “Industry Service Programme”. Improvement measures were implemented to simplify the related administrative measures and enhance the synergy of the programmes for increased cost-effectiveness.

ERB Service Centre

The ERB has established the “Training Cum Employment Resource Centre” (TERC) and the “East Kowloon Training Resource Centre” (EKTRC) in Kowloon West and Kowloon East respectively. The TERC was set up in response to the Chief Executive’s announcement in his Policy Address in October 2007 on the introduction of a pilot
scheme to try out the one-stop employment support mode. The TERC has operated in full swing since October 2008. As the only centre in Hong Kong where the two core services of training and employment are effectively integrated, the TERC offers a three-tier mode of training and employment services catering for the needs of different service targets in the Kowloon West area.

As at March 2011, membership at the TERC and the EKTRC exceeded 9,900 and 3,700 respectively, while over 710,000 and 330,000 people made use of their facilities and services. At the TERC, over 540 people had received personalised case management services provided by professional social workers.

The two-year pilot operation of the TERC ended in September 2010, upon which the ERB conducted a comprehensive review of the service model. As the Government plans to set up a one-stop shop for the provision of employment and training services, the ERB transformed the TERC into the “ERB Service Centre” to strengthen its role as a window for the range of course and service offerings of the ERB.

In April 2011, the ERB transformed the TERC and the EKTRC into “ERB Service Centres” to render services to the communities in the Kowloon West and Kowloon East areas. A new Service Centre in Tin Shui Wai is being planned and will begin operation in late 2011.

Smart Living Scheme

The “Smart Living” Scheme is a value-added service provided by the ERB. It offers a one-stop referral platform for home, health and care services to increase employment opportunities for our graduates. To enhance the cost-effectiveness of the services and facilitate image-building, the massage referral services for clubhouses, organisations and home-based customers of the “Healthcare Massage Integrated Scheme” were incorporated into the “Smart Living” Scheme starting from April 2010.

In 2010-11, the “Smart Living” Scheme continued to introduce new services, including the “Rice Dumplings” and “Chinese New Year Puddings” DIY Series, to increase the job opportunities for “Smart Helpers”. These new services drew media attention and attracted new employers to register as our clients. As for the annual “Chinese New Year Cleansing Campaign”, over 5,200 job offers were made available, of which 90% were filled by ERB graduates.

In 2011, a record high of over 55,000 job vacancies were registered under the “Smart Living” Scheme, of which over 33,000 vacancies were successfully filled. The average hourly rate for “Smart Helpers” increased to around HK$60.

In response to the ever-increasing demand for referral services, the ERB will enhance the functionalities of the “Smart Living” online platform to serve more “Smart Helpers” and employers.

ERB Manpower Developer Award Scheme

Since its inception in December 2009, the “ERB Manpower Developer Award Scheme” has received extensive support from different quarters. It is the first award scheme to assess the level of maturity of manpower training and development in Hong Kong. Participating organisations were satisfied that the assessments enable them to review the effectiveness of their manpower training and development strategies. They also came to know that their commitment to manpower training and development would reinforce their corporate image and at the same time boost their staff morale.

“ERB Manpower Developer Award Scheme” The 1st Presentation Ceremony cum Forum was held in April 2010. It was officiated by the Hon. Donald TSANG Yam-kuen, GBM, Chief Executive of the Hong Kong Special Administrative Region, the Hon. Matthew CHEUNG Kin-chung, GBS, JP, Secretary for Labour and Welfare, Mr. Paul TANG Kwok-wai, JP, Permanent Secretary for Labour and Welfare, as well as the Chairman, Vice-chairman and Executive Director of the ERB. 80 organisations from various industries were acknowledged as “Manpower Developer 1st” (“MD 1st”) in recognition of their outstanding achievements in and commitment to manpower training and development.

A forum titled “Strategies and Opportunities for Manpower Development in the Post-Financial Tsunami” was held after the prize presentation ceremony. Senior management of three “MD 1st” shared their experiences in manpower training and development with the audiences.

The “ERB Manpower Developer Award Scheme” creates a diversified, multi-faceted and sustainable interactive platform for organisations to share experiences and best practices. A number of follow-up activities were held during the year, including the “Grand Prize Award”, thematic seminars, as well as the publication of a “MD Magazine” to boost partnership amongst the different “MDs”. Among them, two
seminars,
namely “Building an Effective Team of Post 80s” and “Human Resources Management 2011”, were organised for senior members of “MDs” to share their expertise and experiences. These seminars were well received and attracted the participation of over 500 practitioners in training and human resources development.

ERB Manpower Development Scheme Award Presentation Ceremony

The “ERB Manpower Development Scheme Award Presentation Ceremony” is a major annual event of the ERB to pay tribute to trainees, instructors and training bodies with outstanding achievements. It also aims to acknowledge the support rendered by different organisations for ERB graduates.

The 3rd Presentation Ceremony was held in December 2010, and featured the presentations of the Outstanding Awards for Trainees, the Outstanding Awards for Employers, the Outstanding Awards for Instructors and the Strategic Partners Award. Appointed training bodies of the ERB with exemplary performance were awarded the Course Development Award, the Course Management Award, the Placement Service Award, the Quality Service Award and the Promotion Award.

Echoing the “people-oriented” principle of the “Manpower Development Scheme”, the 3rd Presentation Ceremony was held in an outdoor venue for the first time in order to get close to the public. In light of the Christmas festivities, an “All Day Fun Fest” was organised to attract more people to join the event. Booths were set up to demonstrate the job-specific skills that can be acquired from ERB training courses, including coffee brewing, bakery, floriculture, beauty care, nail beauty, hand painting and fitness tuition, with a view to promoting ERB courses to the general public.

ERB Innovative Teen Experience Day

In August 2010, the ERB organised a summer youth event, namely the “ERB Innovative Teen Experience Day”, targeting young people aged between 15 and 25, with education level at sub-degree or below. Through activities including performance by singers and celebrities, seminars, personality tests, innovative performances and
interactive activities, the event highlighted the theme of “Facing Challenges and Moving Forward” and disseminated information on ERB courses and services. Over 1,100 people participated in the event.

ERB Newsletter

The ERB has all along advocated positive thinking. In July 2009, the ERB published the first issue of the ERB Newsletter to encourage people to lead a positive and passionate life. In 2010-11, the ERB published the fourth to sixth issues of the ERB Newsletter which were distributed free-of-charge at MTR stations and through the networks of “MD 1st”, appointed training bodies and our resource centres.

The ERB conducted a readers’ survey on the concept and contents of the first three issues of the ERB Newsletter. The feedbacks were generally positive. 80% of the readers considered the publication useful in encouraging positive
thinking,
while over 70% considered it highly readable and that it provided practical information on training and employment.

Course Promotion

In 2010-11, the ERB adopted the theme of “There Must Be One That Suits You” for its promotional activities with a view to highlighting the diversity of ERB courses.

To promote courses delivered in English for ethnic minorities, the ERB published promotional leaflets in eight languages (English, Urdu, Hindi, Nepali, Indonesian, Sinhalese, Tagalog and Thai), and placed advertisements and feature articles in newspapers targeting the ethnic minority communities in order to heighten their awareness and understanding of ERB courses.

Public and Media Relations

To enhance public understanding of the ERB, we collaborated with TVB to produce a one-minute TV mini-episode series called “The Totally Unexpected ERB!”. The series provided the latest information on selected ERB courses and services, and portrayed a diversified image for the ERB in a lively and interesting manner. The programme was broadcasted on five consecutive evenings in March 2011, attracting an average of 1.5 million viewers every night.

During the past year, the ERB continued to strengthen our relationship with the media. The out-going Executive Director met reporters before the end of her tenure, and the
in-coming Executive Director met the press shortly after he assumed office to outline the future directions of the ERB.

To enhance public recognition of the “Manpower Development Scheme”, the ERB conducted a number of press briefings on its training courses and their learning outcomes.
They included the new training module “Practicing Green Living” of the “Certificate in Local Domestic Helper Training Course”, the new “Certificate in Foundation Skills for Employment” and the “Certificate in Comic Arts Assistant Training” under the “Youth Training Programme”. The ERB also highlighted the success stories of outstanding ERB graduates through media publicity.

Exchange Ideas for Service Enhancement

To ensure the continuous improvement of instructors’ teaching quality and equip them with effective training skills, the ERB encourages instructors to share their experiences and discuss areas for improvement. During the past year, the ERB organised two experience-sharing sessions and 22 workshops on teaching skills, Qualifications
Framework level setting
and
outcome-based assessment.

To improve service quality and enhance the understanding of corruption prevention regulations, the ERB organised a series of training sessions on customer services and corruption prevention for staff of training bodies and the Executive Office.

The ERB attached great importance to the training and development of our employees. During the past year, the ERB commissioned the services of professional consultants to organise workshops on management skills, including seminars and courses aimed at enhancing problem-solving and supervisory skills, for our staff members.

Internal Audit to Strengthen Administrative Control

In 2010-11, the ERB established an Internal Audit Section to step up internal controls and monitor the operation of various sections to ensure their compliance with the policies, procedures and guidelines on operational and financial matters.

The Internal Audit Section reports directly to the Audit Committee. It conducts internal audit exercises in accordance with approved audit plan, and submits audit reports to the Audit Committee. The Internal Audit Section is independent and carries out its duties in a professional and objective manner. It makes recommendations on improvement measures to the Board and senior management of the Executive Office.

During the past year, the Internal Audit Section conducted a preliminary risk assessment of various sections of the Executive Office, the results of which will serve as the basis for the formulation of the 2011-12 audit plan. The Internal Audit Section also conducted a self-assessment on the internal control mechanism to review its effectiveness.

Liaison and Communication to Promote Business Development

The ERB fosters partnership relations with the appointed training bodies in the long term. In-depth discussions are regularly held on matters relating to the development of training courses and services. During the year, the ERB organised five meetings with agency heads of training bodies to exchange views on course development and administration, quality assurance and new initiatives.

The ERB also strives to strengthen connections with other organisations and professional bodies. During the year, the ERB received the delegations from the Labour Affairs Bureau of Macau, the Department of Commercial Services Administration of the Ministry of Commerce of PRC, and the Human Resources Development Berhad of Malaysia to exchange views on different policy areas. The ERB also met with different trade
organisations to understand the training needs of various industries and discuss issues of common concern.

Ongoing Improvement for Better Performance

In 2010-11, the ERB launched a number of new initiatives to foster the continuous development of the “Manpower Development Scheme”. We offered a range of new training courses in response to Government policies, implemented various administrative measures to expedite course application and streamline administrative arrangements, improved the quality assurance system for standardised practical skills assessments, and introduced an “Enhanced Placement Service Model” to offer employment and retention support for our graduates. We launched the “Industry Service Programme” to connect employers and trainees and enhance
the efficiency of the employment market. We also set up an Internal Audit Section to ensure effective internal control.

In 2011-12, the ERB will continue its all-out efforts to improve our training courses and services. Through the ERB platform, our trainees shall be able to follow the pathway of “Acquire, Build and Capitalise”. Through continuous learning and upgrading, they shall achieve breakthroughs on various fronts, their personal and career development inclusive.

Financial Statements

REPORT AND FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31ST MARCH 2011
INDEPENDENT AUDITOR’S REPORT 
TO THE MEMBERS OF EMPLOYEES RETRAINING BOARD

(Established in Hong Kong under the Employees Retraining Ordinance)

We have audited the financial statements of Employees Retraining Board (the “ERB”) set out on pages 28 to 47, which comprise the balance sheet as at 31st March 2011, and the statement of comprehensive income, statement of changes in fund and statement of cash flows for the year then ended, and a summary of significant accounting policies and other explanatory information.

Responsibility of the Board for the financial statements

The Board is responsible for the preparation of financial statements that give a true and fair view in accordance with Hong Kong Financial Reporting Standards issued by the Hong Kong Institute of Certified Public Accountants and for such internal control as the Board determines is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these financial statements based on our audit and to report our opinion solely to you, as a body, in accordance with Section 11(2) of the Employees Retraining Ordinance and for no other purpose. We do not assume responsibility towards or accept liability to any other person for the contents of this report.

We conducted our audit in accordance with Hong Kong Standards on Auditing issued by the Hong Kong Institute of Certified Public Accountants. Those standards require that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures selected depend on the auditor’s judgement, including the assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation of financial statements that give a true and fair view in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by the Board, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements give a true and fair view of the state of the ERB’s affairs as at 31st March 2011, and of its deficit and cash flows for the year then ended in accordance with Hong Kong Financial Reporting Standards. 

PricewaterhouseCoopers 

Certified Public Accountants

Hong Kong, 17th November 2011
Balance Sheet












  

As at March 31
	
	
	
	二零一一年
	二零一零年

	
	
	附註
	2011
	2010

	
	
	Note
	港幣HK$
	港幣HK$

	資產
	Assets
	
	
	

	非流動資產
	Non-current assets 
	
	
	

	物業、機器及設備 
	Property, plant and equipment                  
	5
	5,953,456
	12,410,115

	非流動租金及公用設施按金 
	Non-current rental and utility deposits
	7
	1,299,755
	4,189,035

	
	
	
	7,253,211
	16,599,150

	流動資產 
	Current assets
	
	
	

	按金、預付款及其他應收款 
	Deposits, prepayments and other receivables
	7
	30,413,104
	27,276,026

	應收入境事務處之款項
	Amount due from the Immigration Department
	8
	14,400
	698,800

	應收培訓機構之款項
	Amounts due from training bodies
	8
	188,268
	267,176

	原到期日超過三個月之短期銀行存款
	Short-term bank deposits with original maturities over three months
	9
	3,405,529,700
	4,026,527,000

	現金及現金等價物
	Cash and cash equivalents
	10
	159,637,432
	240,433,036

	
	
	
	3,595,782,904
	4,295,202,038

	總資產
	Total assets
	　
	3,603,036,115
	4,311,801,188

	資金
	FUND
	
	
	

	僱員再培訓基金
	Employees Retraining Fund
	
	3,540,589,140
	4,255,519,252

	負債 
	LIABILITIES
	
	
	

	流動負債
	Current liabilities
	
	
	

	應付培訓機構之款項 
	Amounts due to training bodies             
	8
	1,684,928
	1,393,604

	應計款項及其他應付款 
	Accruals and other payables 
	11
	60,762,047
	54,888,332

	總負債
	Total liabilities
	　
	62,446,975
	56,281,936

	總資金及負債
	Total fund and liabilities
	　
	3,603,036,115
	4,311,801,188


The notes on pages 31 to 47 are an integral part of these financial statements.
Statement of Comprehensive Income
Year ended 31st March
	
	
	
	二零一一年
	二零一零年

	
	
	附註
	2011
	2010

	
	
	Note
	港幣HK$
	港幣HK$

	收入 
	Income
	
	
	

	徵款收入
	Levy income 
	
	4,770,400 
	213,076,215 

	利息收入
	Interest income
	12
	33,288,518 
	39,680,917 

	課程學費收入
	Course fee income 
	
	4,357,592 
	3,197,165 

	其他收入
	Other income
	
	381,319 
	127,492 

	
	
	
	42,797,829 
	256,081,789 

	支出
	Expenditure
	
	
	

	再培訓津貼
	Retraining allowances
	13
	74,210,853 
	90,279,005 

	培訓計劃及課程開支
	Training programmes and course expenses
	14
	585,544,274 
	596,567,543 

	向入境事務處就收取徵費 而繳交的行政開支
	Administrative fees charged by the Immigration Department for the collection of levy
	
	3,553,962 
	9,347,732 

	行政開支 
	Administrative expenses 
	15
	94,016,592 
	87,256,409 

	其他開支
	Other expenses
	16
	402,260 
	484,079 

	　
	　
	　
	757,727,941 
	783,934,768 

	年度虧損
	Deficit for the year 
	
	(714,930,112)
	(527,852,979)

	年度其他綜合收益
	Other comprehensive income for the year
	
	-
	-

	年度總綜合收益
	Total comprehensive income for the year
	　
	(714,930,112)
	(527,852,979)


The notes on pages 31 to 47 are an integral part of these financial statements.
Statement of Changes in Fund
	僱員再培訓基金

	Employees Retraining Fund

	於2009年4月1日
	At 1st April 2009
	4,783,372,231 

	綜合收益
	Comprehensive income   
	       

	
	
	

	年度虧損
	Deficit for the year                           
	(527,852,979)

	其他綜合收益
	Other comprehensive income        
	                  -

	
	
	

	總綜合收益
	Total comprehensive income
	(527,852,979)

	於2010年3月31日及2010年4月1日
	At 31st March 2010 and 1st April 2010
	4,255,519,252 

	綜合收益
	Comprehensive income
	       

	年度虧損
	Deficit for the year
	(714,930,112)

	其他綜合收益
	Other comprehensive income
	                  -

	總綜合收益
	Total Comprehensive income
	(714,930,112)

	於2011年3月31日
	At 31st March 2011
	3,540,589,140 


The notes on pages 31 to 47 are an integral part of these financial statements.
Statement of Cash Flows
Year ended 31st March
	
	
	
	二零一一年
	二零一零年

	
	
	附註
	2011
	2010

	
	
	Note
	港幣HK$
	港幣HK$

	營運活動的現金流量
	Cash flows from operating activities
	
	
	

	營運活動使用的淨現金
	Net cash used in operating activities
	19(a)
	(730,216,816)
	(575,311,818)

	投資活動的現金流量
	Cash flows from investing activities
	
	
	

	利息收入
	Interest received
	
	28,998,851 
	57,089,351 

	購買物業、機器及設備
	Purchases of property, plant and equipment
	5
	(574,939)
	(750,852)

	原到期日超過三個月的短期銀行存款的減少
	Decrease in short-term bank deposits with original maturities over three months
	
	620,997,300 
	512,220,000 

	投資活動產生的淨現金
	Net cash generated from investing activities
	
	649,421,212 
	568,558,499 

	現金及現金等值物淨減少
	Net decrease in cash and cash equivalents
	
	(80,795,604)
	(6,753,319)

	年初現金及現金等價物
	Cash and cash equivalents at beginning of the year
	
	240,433,036 
	247,186,355 

	年終現金及現金等價物
	Cash and cash equivalents at end of the year
	10
	159,637,432 
	240,433,036 


The notes on pages 31 to 47 are an integral part of these financial statements.
NOTES TO THE FINANCIAL STATEMENTS

1 General information

The Employees Retraining Board (the “ERB”) is a legal entity incorporated by the Government of Hong Kong Special Administrative Region (the “Government”) under the Employees Retraining Ordinance (the “ERO”) of 1992 without a share capital. It is a non-profit-making organisation formed with the objective of providing training and retraining services for all Hong Kong eligible employees aged 15 or above and with education attainment of subdegree or below. It is funded by levy payable by employers who employ imported employees.

In accordance with Section 14(1), Section 14(2) and Schedule 3 of the ERO, a specified levy known as the Employees Retraining Levy (the “levy”) is imposed on those employers importing employees under the Labour Importation Scheme and is payable in advance for the two-year contract period. The levy has been charged at a rate of HK$400 per month for each imported employee. From 1st October 2003 onwards, employers who employ, or renew a contract with, a foreign domestic helper, would also have to pay the levy. Effective from 1st August 2008, the obligation on employers of imported employees to pay the levy for new and renewed contracts has been suspended for a period of five years up to 31st July 2013. This has resulted in a decrease in levy income for the year ended 31st March 2011. 

The address of the ERB is 43/F, Hopewell Centre, 183 Queen’s Road East, Wanchai, Hong Kong. 

The ERB has been granted an exemption under Section 88 of the Inland Revenue Ordinance (“IRO”) and is therefore exempted from all taxes payable under the IRO. 

These financial statements are presented in Hong Kong dollars, unless otherwise stated. They have been approved for issue by the Board on 28th October 2011.

2 Summary of significant accounting policies

The principal accounting policies applied in the preparation of these financial statements are set out below. These policies have been consistently applied to all the years presented, unless otherwise stated.

2.1 Basis of preparation

The financial statements of the ERB have been prepared under the historical cost convention and in accordance with Hong Kong Financial Reporting Standards (“HKFRS”) issued by the Hong Kong Institute of Certified Public Accountants (“HKICPA”).  

The preparation of financial statements in conformity with HKFRS requires the use of certain critical accounting estimates. It also requires management to exercise its judgement in the process of applying the ERB’s accounting policies. The areas involving a higher degree of judgement or complexity, or areas where assumptions and estimates are significant to the financial statements, are disclosed in note 4.

(a) New standards, amendments and interpretations to existing HKFRS effective for the ERB’s accounting period from 1st April 2010 

The HKICPA has issued a number of new standards, amendments and interpretations to existing HKFRS which are mandatory for the ERB’s accounting period commencing on 1st April 2010. These new standards, amendments and interpretations do not have any impact on the ERB’s financial statements since they are not relevant to the ERB’s operations.

(b) New standards, amendments and interpretations to existing HKFRS that are not yet effective and have not been early adopted by the ERB 

Certain new standards, amendments and interpretations to existing HKFRS (collectively, the “Amendments”) have been published that are mandatory for the ERB’s accounting periods commencing on or after 1st April 2011. Some of the Amendments are relevant and applicable to the ERB; however, they have not been early adopted in these financial statements. The ERB has commenced, but not yet completed, an assessment of the impact of the applicable Amendments on its results of operations and financial position. The Board is of the view that the impact on the financial statements would not be significant other than certain additional disclosures.

2.2 Foreign currency translation 

(a) Functional and presentation currency 

Items included in the financial statements of the ERB are measured using the currency of the primary economic environment in which the ERB operates (the “functional currency”). The financial statements are presented in Hong Kong dollars, which is the ERB’s functional and presentation currency. 

(b) Transactions and balances

Foreign currency transactions are translated into the functional currency using the exchange rates prevailing at the dates of the transactions. Foreign exchange gains and losses resulting from the settlement of such transactions and from the translation at year-end exchange rates of monetary assets and liabilities denominated in foreign currencies are recognised in the statement of comprehensive income.

2.3  Property, plant and equipment

Property, plant and equipment are stated at historical cost less accumulated depreciation and impairment losses. Historical cost includes expenditure that is over HK$50,000 and is directly attributable to the acquisition of the items. Expenditure of HK$50,000 or below is charged in the statement of comprehensive income during the financial year in which it is incurred.  

Subsequent costs are included in the asset’s carrying amount or recognised as a separate asset, as appropriate, only when it is probable that future economic benefits associated with the item will flow to the ERB and the cost of the item can be measured reliably. The carrying amount of the replaced part is derecognised. All other repairs and maintenance are charged to the statement of comprehensive income during the financial year in which they are incurred. 

Leasehold improvements are depreciated over the unexpired lease period or the estimated useful lives of 4 years, whichever is shorter. Depreciation on furniture and equipment is calculated using the straight-line method to allocate their costs to their residual values over their estimated useful life of 4 years. 

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of each reporting period.

An asset’s carrying amount is written down immediately to its recoverable amount if the asset’s carrying amount is greater than its estimated recoverable amount (note 2.4).

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount and are recognised within administrative expenses in the statement of comprehensive income.

2.4 Impairment of non-financial assets

Assets are reviewed for impairment whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable amount. The recoverable amount is the higher of an asset’s fair value less costs to sell and value in use. For the purposes of assessing impairment, assets are grouped at the lowest levels for which there are separately identifiable cash flows (cash-generating units). Non-financial assets that suffered an impairment are reviewed for possible reversal of the impairment at each reporting date.

2.5 Receivables

If collection of receivables is expected in one year or less (or in the normal operating cycle of the business if longer), they are classified as current assets. If not, they are presented as non-current assets. 

Receivables are recognised initially at fair value and subsequently measured at amortised cost using the effective interest method, less provision for impairment.

2.6 Offsetting financial instruments

Financial assets and liabilities are offset and the net amount reported in the balance sheet when there is a legally enforceable right to offset the recognised amounts and there is an intention to settle on a net basis, or realise the asset and settle the liability simultaneously.

2.7 Impairment of financial assets carried at amortised cost

The ERB assesses at the end of each reporting period whether there is objective evidence that a financial asset or group of financial assets is impaired. A financial asset or a group of financial assets is impaired and impairment losses are incurred only if there is objective evidence of impairment as a result of one or more events that occurred after the initial recognition of the asset (a “loss event”) and that loss event (or events) has an impact on the estimated future cash flows of the financial asset or group of financial assets that can be reliably estimated.

The criteria that the ERB uses to determine that there is objective evidence of an impairment loss include: 

•
Significant financial difficulty of the issuer or obligor;

•
A breach of contract, such as a default or delinquency in interest or principal payments;

•
The ERB, for economic or legal reasons relating to the borrower’s financial difficulty, granting to the borrower a concession that the lender would not otherwise consider;

•
 It becomes probable that the borrower will enter bankruptcy or other financial reorganisation;

•
 The disappearance of an active market for that financial asset because of financial difficulties; or

•
Observable data indicating that there is a measurable decrease in the estimated future cash flows from a portfolio of financial assets since the initial recognition of those assets, although the decrease cannot yet be identified with the individual financial assets in the portfolio, including:

(i) adverse changes in the payment status of borrowers in the portfolio; 

(ii) national or local economic conditions that correlate with defaults on the assets in the portfolio.

The ERB first assesses whether objective evidence of impairment exists. 

The amount of the loss is measured as the difference between the asset’s carrying amount and the present value of estimated future cash flows (excluding future credit losses that have not been incurred) discounted at the financial asset’s original effective interest rate. The carrying amount of the asset is reduced and the amount of the loss is recognised in the statement of comprehensive income.

If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be related objectively to an event occurring after the impairment was recognised (such as an improvement in the debtor’s credit rating), the reversal of the previously recognised impairment loss is recognised in the statement of comprehensive income.

2.8 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term highly liquid investments with original maturities of three months or less, and bank overdrafts, if any. 

2.9 Payables

Payables are obligations to pay for services that have been acquired in the ordinary course of business from suppliers. Payables are classified as current liabilities if payment is due within one year or less (or in the normal operating cycle of the business if longer). If not, they are presented as non-current liabilities. 

Payables are recognised initially at fair value and subsequently measured at amortised cost using the effective interest method.

2.10 Employee benefits

(a) Leave and gratuity entitlements

Employee entitlements to annual leave and gratuities are recognised when they accrue to employees. A provision is made for the estimated liability for annual leave and gratuities as a result of services rendered by employees up to the balance sheet date. Employee entitlements to sick leave and maternity leave are not recognised until the time of leave.

(b) Pension obligations

The ERB contributes to defined contribution plans. The assets of the plans are held in separate trustee-administered funds. The ERB has no further payment obligations once the contributions have been paid. The contributions are recognised as staff costs when they are due. Prepaid contributions are recognised as an asset to the extent that a cash refund or a reduction in the future payments is available.

(c) Performance award (only applicable to non-directorate staff)

The ERB recognises a provision and an expense for performance award where contractually obliged or where there is a past practice that has created a constructive obligation.

2.11 Provisions

Provisions are recognised when the ERB has a present legal or constructive obligation as a result of past events; it is probable that an outflow of resources will be required to settle the obligation; and the amount has been reliably estimated. Provisions are not recognised for future operating losses.

Where there are a number of similar obligations, the likelihood that an outflow will be required in settlement is determined by considering the class of obligations as a whole. A provision is recognised even if the likelihood of an outflow with respect to any one item included in the same class of obligations may be small.

2.12 Revenue recognition

(a) Levy income

Levy income is recognised upon notification from the Immigration Department of its receipt from employers of imported labour. 

(b) Interest income

Interest income is recognised on a timeproportion basis using the effective interest method.

(c) Course fee

Course fee is recognised on a pro-rata basis over the duration of the course.

(d) Other income

Other income is recognised on an accruals basis.

2.13 Operating leases (as the lessee)

Leases in which a significant portion of the risks and rewards of ownership are retained by the lessor are classified as operating leases. Payments made under operating leases (net of any incentives received from the lessor) are charged to the statement of comprehensive income on a straight-line basis over the period of the lease.

3 Financial and fund risk management

3.1 Financial risk factors

The ERB’s activities expose it to a variety of financial risks, including foreign exchange risk, credit risk, liquidity risk and cash flow interest rate risk. The ERB’s overall risk management programme focuses on the availability of cash flows and the unpredictability of financial markets and seeks to minimise potential adverse effects on the ERB’s financial performance and operating activities.

(a) Foreign exchange risk

Foreign exchange risk arises where future commercial transactions, recognised assets and liabilities are denominated in a currency that is not the ERB’s functional currency. As majority of the ERB’s transactions, recognised assets and liabilities are denominated in Hong Kong dollars, the Board is of the opinion that the ERB does not have significant foreign exchange risk. Accordingly, no sensitivity analysis is performed.

(b) Credit risk

The ERB’s credit risk is primarily attributable to the deposits in reputable banks which have no history of default payment in the past. In the opinion of the Board, the credit risk in respect of these deposits is considered to be low.

(c) Liquidity risk

The liquidity of the ERB is managed and monitored by maintaining sufficient cash and bank balances and funding to meet its liabilities as and when they fall due and to continue its operations for the foreseeable future. Accordingly, the Board is of the opinion that the ERB does not have significant liquidity risk.

The table below analyses the ERB’s financial liabilities into relevant maturity groupings based on the remaining period at the balance sheet date to the contractual maturity date. The amounts disclosed in the table are the contractual undiscounted cash flows. Balances due within a year equal their carrying values as the impact of discounting is not significant.
	
	
	     二零一一年
	    二零一零年

	
	
	2011
	2010

	
	
	港幣 HK$
	港幣 HK$

	少於一年
	
	
	

	- 應付培訓機構款項
	Less than one year
	1,684,928
	1,393,604

	
	- Amounts due to training bodies
	
	

	- 應計款項及其他應付款（附註11）
	- Accruals and other payables (note 11)
	50,027,618
	44,845,290

	
	
	51,712,546
	46,238,894


(d) Cash flow interest rate risk

The ERB’s interest-rate risk arises from the bank deposits which carry interest at market interest rates. 

At 31st March 2011, had interest rates on interest-bearing bank deposits been 50 basis points higher/lower with all other variables held constant, deficit for the year would have been approximately HK$17,816,000 (2010: HK$21,313,000) lower/higher, as a result of higher/lower interest income on bank deposits.

3.2 Fund risk management

The ERB’s objectives when managing funds are to safeguard the ERB’s ability to continue as a going concern in order to provide training courses for local employees. The ERB’s overall strategy remains unchanged from prior years. 

3.3 Fair value estimation

Fair value measurement by level of hierarchy is not disclosed as the ERB has no financial instruments measured at fair value in the balance sheet.

The carrying values less impairment provision of receivables and payables are a reasonable approximation of their fair values. The fair value of financial liabilities for disclosure purposes is estimated by discounting the future contractual cash flows at the current market interest rate that is available to the ERB for similar financial instruments.

4 Critical accounting estimates and judgements

Estimates and judgements are continually evaluated and are based on historical experience and other factors, including expectations of future events that are believed to be reasonable under the circumstances. 

The ERB makes estimates and assumptions concerning the future. The resulting accounting estimates will, by definition, seldom equal the related actual results. However, there are no estimates or assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year.

5 Property, plant and equipment
	
	租賃樓宇改良工程
	      傢具及設備
	   合計

	
	 Leasehold improvements
	 Furniture and equipment
	   Total

	
	
	
	

	
	港幣 HK$ 
	港幣 HK$
	港幣 HK$

	於2009年4月1日
	At 1st April 2009
	
	
	

	成本
	Cost 
	24,132,075 
	5,553,329 
	29,685,404 

	累計折舊
	Accumulated depreciation 
	(7,562,279)
	(2,743,746)
	(10,306,025)

	賬面淨值
	Net book amount
	16,569,796 
	2,809,583 
	19,379,379 

	
	
	
	
	

	截至 2010 年 3 月 31 日止年度
	Year ended 31st March 2010
	　
	　
	　

	期初賬面淨值
	Opening net book amount
	16,569,796 
	2,809,583 
	19,379,379 

	
	
	
	
	

	增添
	Additions
	20,513 
	730,339 
	750,852 

	出售
	Disposals
	         
	    
	

	- 成本
	- Cost
	            -
	(47,307)
	(47,307)

	- 累計折舊 
	-Accumulated depreciation
	           -
	47,120 
	47,120 

	折舊  （附註 15）
	Depreciation charge (note 15)
	(6,193,393)
	(1,526,536)
	(7,719,929)

	期終賬面淨值
	Closing net book amount
	10,396,916 
	2,013,199 
	12,410,115 

	
	
	
	
	

	於2010年3月31日
	At 31st March 2010
	
	
	

	成本
	Cost
	24,152,588 
	6,236,361 
	30,388,949 

	累計折舊
	Accumulated depreciation
	(13,755,672)
	(4,223,162)
	(17,978,834)

	賬面淨值
	Net book amount
	10,396,916 
	2,013,199 
	12,410,115 

	
	
	
	
	

	截至 2011 年 3 月 31 日止年度
	Year ended 31st March 2011
	　
	　
	　

	
	
	
	
	

	期初賬面淨值
	Opening net book amount
	10,396,916 
	2,013,199 
	12,410,115 

	
	
	
	
	

	增添
	Additions
	495,939 
	79,000 
	574,939 

	出售
	Disposals
	
	
	

	
	
	
	
	

	- 成本
	-Cost
	-
	(8,834)
	(8,834)

	
	
	
	
	

	- 累計折舊 
	-Accumulated depreciation 
	       -
	7,792 
	7,792 

	折舊(附註 15）
	Depreciation charge (note 15)
	(5,774,469)
	(1,256,087)
	(7,030,556)

	期終賬面淨值
	Closing net book amount
	5,118,386 
	835,070 
	5,953,456 

	
	
	
	
	

	於2011年3月31日
	At 31st March 2011
	
	
	

	成本
	Cost
	24,648,527 
	6,306,527 
	30,955,054 

	累計折舊
	Accumulated depreciation
	(19,530,141)
	(5,471,457)
	(25,001,598)

	賬面淨值
	Net book amount
	5,118,386 
	835,070 
	5,953,456 

	
	
	
	
	


Depreciation expense of HK$7,030,556 (2010: HK$7,719,929) has been charged in administrative expenses.
6 Financial instruments by category

The ERB’s financial instruments include the following:
	
	
	二零一一年
	二零一零年

	
	
	2011
	2010

	
	
	港幣HK$
	港幣HK$

	財務資產 - 貸款及應收款
	Financial assets – loans and receivables
	
	

	按金及其他應收款（附註7）
	Deposits and other receivables (note 7)
	16,356,237
	11,079,194

	應收入境事務處款項
	Amount due from the Immigration Department
	14,400
	698,800

	應收培訓機構款項
	Amounts due from training bodies
	188,268
	267,176

	原到期日超過三個月的短期銀行存款（附註9）
	Short-term bank deposits with original maturities over three months (note 9)
	3,405,529,700
	4,026,527,000

	現金及現金等價物（附註10）
	Cash and cash equivalents (note 10)
	159,637,432
	240,433,036

	　
	　
	3,581,726,037
	4,279,005,206

	財務負債-其他財務負債，按攤銷成本
	Financial liabilities – other financial liabilities at amortised cost
	　
	　

	
	
	
	

	應付培訓計劃款項
	Amounts due to training bodies
	1,684,928
	1,393,604

	 應計款項及其他應付款（附註11）
	Accruals and other payables (note 11)
	50,027,618
	44,845,290

	　
	　
	51,712,546
	46,238,894


7 Deposits, prepayments and other receivables
	
	
	二零一一年
	二零一零年

	
	
	2011
	2010

	
	
	港幣HK$
	港幣HK$

	租金及公用設施按金
	Rental and utility deposits
	4,712,786 
	4,783,966 

	應收利息
	Interest receivable
	9,210,342 
	4,920,675 

	應收課程費用
	Course fee receivables
	2,109,986 
	1,270,733 

	其他應收款
	Other receivables
	323,123 
	103,820 

	財務資產，信貸風險的最高承擔
	Financial assets, maximum exposure to credit risk 
	16,356,237 
	11,079,194 

	預付款
	Prepayments
	15,356,622 
	20,385,867 

	
	
	31,712,859 
	31,465,061 

	減：非流動租金及公用設施按金
	Less: non-current rental and utility deposits
	(1,299,755)
	(4,189,035)

	流動部份
	Current portion
	30,413,104 
	27,276,026 


The deposits and other receivables do not contain past due and impaired assets. The ERB does not hold any collateral as security.

The carrying values of deposits and other receivables approximate their fair values as at 31st March 2011 and 2010 and are denominated in Hong Kong dollars.

8 Amount due from the Immigration Department and amounts due from/(to) training bodies

The amounts due are unsecured, interest-free and repayable on demand. 

The amounts due from the Immigration Department and training bodies do not contain past due or impaired assets. 

The maximum exposure to credit risk at the reporting date is the carrying value of the receivable balances. The ERB does not hold any collateral as security.

The carrying values of the amounts due approximate their fair values as at 31st March 2011 and 2010 and are denominated in Hong Kong dollars.

9 Short-term bank deposits with original maturities over three months
	
	
	二零一一年
	二零一零年

	
	
	2011
	2010

	
	
	港幣HK$
	港幣HK$

	原到期日超過三個月的短期銀行存款
	Short-term bank deposits with original maturities over there months
	3,405,529,700
	4,026,527,000

	信貸風險的最高承擔
	Maximum exposure to credit risk
	3,405,529,700
	4,026,527,000


The effective interest rate on these deposits is 1.03% (2010: 0.47%); these deposits have an average maturity of 182 days (2010: 181 days) and are denominated in Hong Kong dollars.
10 Cash and cash equivalents
	
	
	二零一一年
	二零一零年

	
	
	2011
	2010

	
	
	港幣HK$
	港幣HK$

	現金及銀行結存
	Cash at banks and in hand
	38,497,147
	45,135,999

	原到期日少過三個月的短期銀行存款
	Short-term bank deposits with original maturities of three months or less
	121,140,285
	195,297,037

	
	
	159,637,432
	240,433,036

	信貸風險的最高承擔
	Maximum exposure to credit risk
	159,631,134
	240,428,908


The effective interest rate on the above short-term bank deposits is 0.02% (2010: 0.12%); these deposits have an average maturity of 5 days (2010: 73 days). The carrying values of cash and cash equivalents are denominated in Hong Kong dollars.

11 Accruals and other payables 

	
	
	二零一一年
	二零一零年

	
	
	2011
	2010

	
	
	港幣HK$
	港幣HK$

	應計款項
	Accruals 
	50,027,618
	44,845,290

	預收課程款項
	Course fee received in advance
	377,429
	406,042

	僱員開支撥備
	Provision for staff costs
	6,319,000
	5,599,000

	樓宇復修成本撥備
	Provision for premises reinstatement costs
	4,038,000
	4,038,000

	　
	　
	60,762,047
	54,888,332


12 Interest income
	
	
	二零一一年
	二零一零年

	
	
	2011
	2010

	
	
	港幣HK$
	港幣HK$

	培訓資金利息
	Interest on training funds subsidies 
	4,493
	7,024

	
	
	
	

	銀行存款利息
	Interest on bank deposits
	33,284,025
	39,673,893

	　
	　
	33,288,518
	39,680,917


13 Retraining allowances

In accordance with Section 21(4) of the ERO, a specified retraining allowance is payable to the trainees in respect of their attendance of training courses, subject to their eligibility as set out in Section 20(1) of the ERO.

14 Training programmes and course expenses
	
	
	二零一一年
	二零一零年

	
	
	2011
	2010

	
	
	港幣HK$
	港幣HK$

	培訓資源中心
	Training resource centres
	14,672,136
	15,030,083

	實務技能培訓及評估中心
	Practical Skills Training and Assessment Centre
	6,148,232
	5,763,860

	「樂活一站」
	Smart Living
	10,795,852
	10,534,232

	宣傳及推廣計劃
	Promotion and publicity programmes
	10,637,302
	14,515,633

	培訓課程
	Training courses
	530,995,928
	543,349,839

	課程質素保證機制
	Quality Assurance Mechanism for ERB courses
	7,686,643
	2,896,953

	其他
	Others
	4,608,181
	4,476,943

	
	
	585,544,274
	596,567,543


15 Administrative expenses
	
	
	二零一一年
	二零一零年

	
	
	2011
	2010

	
	
	港幣HK$
	港幣HK$

	核數師酬金
	Auditor’s remuneration
	199,690
	180,500

	折舊 （附註 5） 
	Depreciation (note 5)
	7,030,556
	7,719,929

	僱員開支（附註 17）
	Staff costs (note 17)
	71,861,145
	63,434,350

	辦事處營運租賃租金
	Operating lease rentals in respect of office premises 
	7,473,317
	7,501,517

	辦事處管理及清潔費用
	Office management and cleaning fees
	778,244
	778,451

	資訊科技設施及保安
	IT facilities and security
	1,423,629
	1,568,941

	其他
	Others
	5,250,011
	6,072,721

	
	
	94,016,592
	87,256,409


16 Other expenses

Other expenses represent the expenses incurred for the development, operation and maintenance of an on-line computer network system linking with training bodies.

17 Staff costs (including key management personnel compensation)
	
	
	二零一一年
	二零一零年

	
	
	2011
	2010

	
	
	港幣HK$
	港幣HK$

	薪金、津貼及約滿酬金
	Salaries, allowances and contract gratuities
	68,800,787
	60,706,442

	
	
	
	

	退休金支出 — 界定供款計劃
	Pension costs - defined contribution plans
	3,060,358
	2,727,908

	　
	　
	71,861,145
	63,434,350


18 Key management personnel compensation 

The key management of the ERB refers to the 5 Directorate officers (2010: 5 Directorate officers) having authority and responsibility for planning, implementing and controlling the activities of the ERB. Their compensation included in staff costs is analysed as follows:

	
	
	二零一一年
	二零一零年

	
	
	2011
	2010

	
	
	港幣HK$
	港幣HK$

	薪金及津貼
	Salaries and allowances
	7,455,749
	6,852,857

	
	
	
	

	退休金支出
	Pension costs 
	305,319
	533,713

	約滿酬金的準備
	Provision for gratuities
	592,036
	416,330

	　
	　
	8,353,104
	7,802,900


19 Notes to the statement of cash flows 

(a)
Net cash used in operating activities  

	
	
	二零一一年
	二零一零年

	
	
	2011
	2010

	
	
	港幣HK$
	港幣HK$

	年度虧損
	Deficit for the year
	(714,930,112)
	(527,852,979)

	調整項目：
	Adjustments for:
	  
	  

	-折舊（附註5）
	- Depreciation (note 5)
	7,030,556
	7,719,929 

	-利息收入（附註12）
	- Interest income (note 12)
	    (33,288,518)
	(39,680,917)

	-物業、機器及設備的出售虧損（附註b）   
	- Loss on disposal of property, plant and equipment (note (b))
	1,042 
	187 

	營運資金變動：
	Changes in working capital:
	
	

	-按金、預付款及其他應收款
	-Deposits, prepayments and other receivables
	4,041,869 
	(9,909,900)

	-應收入境事務處款項
	-Amount due from the Immigration Department
	684,400 
	10,769,200 

	-應收/（應付）培訓機構款項
	-Amounts due from/(to) training bodies
	370,232 
	1,102,162 

	-應計款項及其他應付款
	- Accruals and other payables
	5,873,715 
	(17,459,500)

	營運使用的現金淨額
	Net cash used in operating activities
	(730,216,816)
	(575,311,818)


(b)
In the statement of cash flows, proceeds from disposal of property, plant and equipment comprise:
	
	
	二零一一年
	二零一零年

	
	
	2011
	2010

	
	
	港幣HK$
	港幣HK$

	淨賬面值
	Net book amount 
	1,042 
	187 

	
	
	
	

	出售物業、機器及設備的虧損
	Loss on disposal of property, plant and equipment
	(1,042)
	(187)

	出售物業、機器及設備的所得款
	Proceeds from disposal of property, plant and equipment
	        -
	      -


20 Operating leases 

(a) Operating lease rentals

Total operating lease rentals in respect of office premises and training centres incurred during the year are analysed as follows:

	
	
	二零一一年
	二零一零年

	
	
	2011
	2010

	
	
	港幣HK$
	港幣HK$

	包含在培訓計劃及課程開支內
	Included in training programmes and course expenses
	
	

	-培訓資源中心
	- Training resource centres
	3,694,433
	3,774,834

	-實務技能培訓及評估中心
	- Practical Skills Training and Assessment Centre
	2,832,964
	2,838,119

	包含在行政開支內（附註15）
	Included in administrative expenses (note 15)
	             
	             

	-辦事處
	- Office premises 
	7,473,317
	7,501,517

	　
	　
	14,000,714
	14,114,470


(b) Operating lease commitments 

At 31st March, the ERB had future aggregate minimum lease payments under non-cancellable operating leases in respect of premises as follows:

	
	
	二零一一年
	二零一零年

	
	
	2011
	2010

	
	
	港幣HK$
	港幣HK$

	不超過1年
	No later than one year
	10,962,204
	13,573,128

	 超過1年但不超過 5 年
	Later than one year and no later than five years
	7,374,289
	12,344,453

	　
	　
	18,336,493
	25,917,581


Monitoring Mechanism
Effectiveness of Training Courses
	Purpose of Evaluation
	Performance Measure
	Performance Indicator
	Benchmark

	•
Measure effectiveness of training courses

•
Monitor performance of training bodies (TBs)
	Placement results
	Placement rate*

•
regular courses
	70%

	
	
	Placement rate*

•
tailor-made courses
	80%

	
	
	Placement rate*

•
relevancy to training**
	60%

	
	Retention results
	Retention rate**

•
trainees retained in employment after six months upon placement follow-up period
	Nil

	
	Learning outcomes
	Course assessment
	For graduation, trainees must obtain an overall pass in the course assessments


Cost Effectiveness

	Purpose of Evaluation
	Performance Measure
	Performance Indicator
	Benchmark

	•
Measure efficiency in the utilization of ERB resources

•
Measure cost effectiveness of training courses
•
Monitor performance of TBs
	Utilization of training places
	Capacity utilization rate*
	85%

	
	Completion
	Attendance rate*
	80%

	
	
	Completion rate**
	80%

	
	Training cost
	Cost per trainee per hour
	Places allocation through competitive bidding


Customer Satisfaction

	Purpose of Evaluation
	Performance Measure
	Performance Indicator
	Benchmark

	•
Measure satisfaction of users towards training courses
	Satisfaction of trainees
	Course-end evaluation / complaints
	Nil

	
	Satisfaction of employers
	Survey results / complaints
	


The above figures will be analysed by class / course / TB / course type and the whole.

*
Key performance indicator

**
Currently not used as key performance indicator

Statistics

Statistics of Training Courses

Number of Graduate Trainees

	Year
	Full-time Course
	Half-day Course
	Evening Course
	Total

	93-94
	7,355
	350
	3,205
	10,910

	94-95
	14,308
	9,856
	16,312
	40,476

	95-96
	13,273
	21,128
	24,385
	58,786

	96-97
	15,264
	17,335
	22,771
	55,370

	97-98
	18,425
	15,082
	22,125
	55,632

	98-99
	29,171
	16,078
	24,607
	69,856

	99-00
	37,661
	17,704
	22,791
	78,156

	00-01
	37,080
	19,724
	22,644
	79,448

	01-02
	45,990
	21,218
	25,262
	92,470

	02-03
	55,444
	23,487
	24,605
	103,536

	03-04
	51,735
	24,175
	22,685
	98,595

	04-05
	49,803
	28,456
	22,241
	100,500

	05-06
	49,910
	27,009
	20,075
	96,994

	06-07
	46,506
	23,732
	13,629
	83,867

	07-08
	43,231
	21,896
	10,419
	75,546

	08-09
	48,162
	20,703
	9,042
	77,907

	09-10
	55,912
	22,061
	16,315
	94,288

	10-11
	47,523
	24,015
	19,385
	90,923


Proportion of Graduate Trainees

	Course Mode
	No. of Trainees
	Proportion %

	Full-time Placement-tied Course
	47,072
	51.8%

	Half-day Placement-tied Course
	809
	0.9%

	Full-time Non-Placement-tied Course
	451
	0.5%

	Half-day Non-Placement-tied Course
	23,206
	25.5%

	Evening Non-Placement-tied Course
	19,385
	21.3%

	Total
	90,923
	100%


Statistics of Placement-tied Courses

Proportion of Graduate Trainees of Placement-tied Courses

	Course Category
	No. of Trainees
	Proportion %

	Domestic Services
	8,838
	18.5%

	Property Management & Security
	8,181
	17.1%

	Beauty Therapy
	4,330
	9.0%

	Healthcare Services
	4,122
	8.6%

	Hotel 
	3,392
	7.1%

	Business
	2,520
	5.3%

	Chinese Healthcare
	2,106
	4.4%

	Retail
	2,048
	4.3%

	Catering
	1,958
	4.1%

	Environmental Services
	1,363
	2.8%

	Others
	9,023
	18.8%

	Total
	47,881
	100%


The above chart lists the top 10 course categories according to the number of trainees.

Graduate Trainees of Placement-tied Courses by Education Level

	Education Level
	No. of Trainees
	Proportion %

	No Schooling
	24
	0.1%

	Not Completed Primary Education
	700
	1.5%

	Completed Primary 6
	3,560
	7.4%

	Secondary 1 to 3
	18,312
	38.2%

	Secondary 4 to 5
	18,496
	38.6%

	Secondary 6 to 7
	3,607
	7.5%

	Tertiary Education
	3,182
	6.7%

	Total
	47,881
	100%


Graduate Trainees of Placement-tied Courses by Gender

	Gender
	No. of Trainees
	Proportion %

	Male
	11,979
	25.0%

	Female
	35,902
	75.0%

	Total
	47,881
	100%


Graduate Trainees of Placement-tied Courses by Age

	Age
	No. of Trainees
	Proportion %

	15-19
	2,623
	5.5%

	20-29
	7,036
	14.7%

	30-39
	11,998
	25.1%

	40-49
	14,046
	29.3%

	50-59
	10,347
	21.6%

	60 or above
	1,831
	3.8%

	Total
	47,881
	100%


Placement Rate of Placement-tied Courses

· Domestic Services 88.3%

· Insurance 88.0%

· Hotel 86.1%

· Property Management & Security 84.6%

· Chinese Healthcare 84.3%
· Design 83.5%

· Financial Services 82.8%

· Healthcare Services 81.8%

· Beauty Therapy 81.0%

· Electrical & Mechanical Services 80.4%

Total 81.7%
The above chart lists the top 10 course categories according to the placement rate.

Retention Rate of Placement-tied Courses

· Property Management & Security 74%
· Healthcare Services 73%

· Business 66%

· Hotel 66%

· Social Services 66%

· Information & Communications Technology 64%

· Retail 61%

· Catering 59%

· Chinese Healthcare 56%

· Domestic Services 56%
Total 64%

The above chart lists the top 10 course categories according to the retention rate (after six months upon placement follow-up period).
Industry Sector Profile of Graduate Trainees of Placement-tied Courses

	Industry Sector
	No. of Trainees
	Proportion %

	Community, Social and Personal Services
	17,863
	46.0%

	Real Estate, Property Management and Security Services
	5,463
	14.1%

	Wholesale and Retail
	4,386
	11.3%

	Catering
	2,877
	7.4%

	Hotel
	1,848
	4.8%

	Finance, Insurance and Business Services
	1,524
	3.9%

	Transport, Storage and Communication
	1,180
	3.1%

	Import and Export
	1,139
	2.9%

	Construction
	1,010
	2.6%

	Others*
	1,517
	3.9%

	Total
	38,807
	100%


*
Includes Primary Production, Mining and Quarrying, Power, Textiles and Garments Manufacturing, and other Manufacturing Industries.

Statistics of Non-Placement-tied Courses

Proportion of Graduate Trainees of Non-Placement-tied Courses
	Course Type
	No. of Trainees
	Proportion %

	Generic Skills Training Courses - IT Applications
	22,676
	52.7%

	Generic Skills Training Courses - Workplace Languages
	8,418
	19.5%

	“Skills Upgrading Scheme Plus” Courses
	11,179
	26%

	Others
	769
	1.8%

	Total
	43,042
	100%


Graduate Trainees of Non-Placement-tied Courses by Education Level

	Education Level
	No. of Trainees
	Proportion %

	No Schooling
	17
	0.04%

	Not Completed Primary Education
	1,280
	3.0%

	Completed Primary 6
	4,245
	9.9%

	Secondary 1 to 3
	15,514
	36.0%

	Secondary 4 to 5
	16,032
	37.2%

	Secondary 6 to 7
	3,260
	7.6%

	Tertiary Education
	2,694
	6.3%

	Total
	43,042
	100%


Graduate Trainees of Non-Placement-tied Courses by Gender

	Gender
	No. of Trainees
	Proportion %

	Male
	9,949
	23.1%

	Female
	33,093
	76.9%

	Total
	43,042
	100%


Graduate Trainees of Non-Placement-tied Courses by Age

	Age
	No. of Trainees
	Proportion %

	15-19
	622
	1.4%

	20-29
	4,546
	10.6%

	30-39
	9,196
	21.4%

	40-49
	12,192
	28.3%

	50-59
	11,703
	27.2%

	60 or above
	4,783
	11.1%

	Total
	43,042
	100%


Appointed Training Bodies

1. The Cantonese Opera Academy of Hong Kong Limited

2. Association for Engineering and Medical Volunteer Services

3. The Industrial Evangelistic Fellowship Limited

4. Chinese & Western Food Workers Union

5. Physical Fitness Association of Hong Kong, China Limited

6. Yan Oi Tong Limited

7. Tiptop Consultants Limited

8. Queen Elizabeth Hospital - Hospital Authority

9. Advanced Printing Technology Centre Limited

10. Ming Salon Limited

11. Vcare Information Centre

12. Richmond Fellowship of Hong Kong

13. Li Fai Centre of Wushu

14. Asia Pacific Hairdresser & Cosmetologist Association (APHCA)

15. Asian Academy for Sports and Fitness Professionals Limited

16. Youth Outreach
17. Logistics Cargo Supervisors Association

18. Social Resources Development Institute

19. YMCA College of Careers

20. Construction Industry Council

21. Jenny Beauty College

22. Royal International College

23. Asia Tree Preservation Limited

24. Farida Hair & Beauty Education Centre

25. British & American Floral Art School

26. Heung To College of Professional Studies

27. School of Professional And Continuing Education, The University of Hong Kong

28. Hong Kong Workers’ Health Centre Limited

29. The Hong Kong Federation of Trade Unions

30. School of Continuing and Professional Studies, The Chinese University of Hong Kong

31. Hong Kong College of Chinese Medicinal Nursing Limited

32. Li Ka Shing Institute of Professional and Continuing Education, The Open University of Hong Kong

33. The Mental Health Association of Hong Kong

34. Aberdeen Kai-fong Welfare Association Limited

35. Hong Kong Association for Democracy and People‘s Livelihood

36. Hong Kong Productivity Council

37. Hong Kong Productivity Council - Hong Kong Watch & Clock Technology Centre

38. Hong Kong Eco-tourism & Travels Professional Training Centre

39. Graphic Arts Association of Hong Kong Limited

40. Hong Kong Federation of Women Limited

41. Hong Kong Association of Gerontology

42. Caritas - Hong Kong

43. Hong Kong Society for the Blind

44. Hong Kong Air-conditioning and Refrigerating Trades Workers General Union

45. The Hong Kong Federation of Youth Groups

46. School of Continuing and Professional Education, City University of Hong Kong

47. Hong Kong Institute of Technology

48. Hong Kong Red Cross
49. Hong Kong Storehouses, Transportation & Logistics Staff Association

50. Hong Kong Travel & Tourism Training Centre Limited

51. Travel Industry Council of Hong Kong

52. Division of Continuing and Professional Education, School of Chinese Medicine, Hong Kong Baptist University

53. Hong Kong Jewelry Manufacturers’ Association Limited

54. Hongkong School of Commerce

55. International Social Service (Hong Kong Branch)

56. Hong Kong Young Women’s Christian Association

57. The Young Men’s Christian Association of Hong Kong

58. Hong Kong Federation of Women‘s Centres

59. Hong Kong Massage & Physiotherapy Professional General Union

60. HKIEd School of Continuing and Professional Education Limited

61. Industrial Centre, The Hong Kong Polytechnic University

62. Management and Executive Development Centre, The Hong Kong Polytechnic University

63. Hong Kong Rehabilitation Power

64. The Hong Kong Society for Rehabilitation

65. Xianggang Putonghua Yanxishe

66. The Scout Association of Hong Kong - The Friends of Scouting

67. The Society of Rehabilitation and Crime Prevention, Hong Kong

68. Hong Kong Association of Registered Tour Co-ordinators Limited

69. The Hong Kong Marble & Granite Merchants Association, Limited
70. Hong Kong Federation of Handicapped Youth

71. Hong Kong Sheng Kung Hui Lady MacLehose Centre

72. Hong Kong Sheng Kung Hui Welfare Council

73. Hong Kong St. John Ambulance

74. HKMA College of Further Education

75. Hong Kong Ballroom Dancing Council Limited

76. The Hong Kong School of Motoring Limited

77. The Hong Kong Association of Hair Design

78. Hong Kong Tour Guides General Union

79. Union of Hong Kong Electrical and Mechanical Engineering Assistants

80. Hong Kong Electrical & Mechanical College (Evening School)

81. The Federation of Hong Kong Electrical & Mechanical Industries Trade Unions

82. The Hong Kong Confederation of Trade Unions

83. Hong Kong Employment Development Service Limited

84. Hong Kong Outlying Islands Women’s Association Limited

85. College of Nursing, Hong Kong

86. Fire and Security Engineering Employees Association

87. Baptist Oi Kwan Social Service

88. Knowledge Education Centre

89. PA Company Limited

90. The Evangelical Lutheran Church of Hongkong

91. Christian Action
92. Pui Ching Academy

93. Methodist Centre

94. Yang Memorial Methodist Social Service

95. Hong Kong and Kowloon Gold Ornaments and Jewellery Trade Workers’ Union

96. Hong Kong & Kowloon Restaurant & Cafe Workers General Union Vocational (Day / Night) School

97. The Federation of Hong Kong and Kowloon Labour Unions

98. Hong Kong and Kowloon Electrical Engineering and Appliances Trade Workers Union

99. Hong Kong College of Technology
100. Vassar International Chinese Medical Society Limited

101. Neighbourhood & Worker’s Service Centre

102. Eating Establishment Employees General Union

103. Reach Profession Training Skills Development Centre

104. Oasis Beauty School

105. New Life Psychiatric Rehabilitation Association

106. New Territories Association Retraining Centre Limited

107. Kaplan Language Training (HK) Limited
108. S. K. H. Holy Carpenter Church Community Centre

109. St. James’ Settlement

110. KCRA Community Education Enhancement Center Limited

111. Kwai Chung Hospital - Hospital Authority

112. Electronic Communication Technical Staff Union

113. Princess Margaret Hospital

114. Monita Hair & Beauty Academy

115. Clothing Industry Training Authority

116. Pivot Point College ... Hong Kong

117. Norray Enterprise (HK) Limited

118. The Neighbourhood Advice-Action Council

119. Asia-Pacific Institute of Ageing Studies, Lingnan University

120. Lingnan Institute of Further Education

121. Occupational Safety and Health Council

122. Vocational Training Council

123. Hospitals, Clinics and Nursing Workers Union

124. Hospital & Clinic Nurses Association

125. Management Society for Healthcare Professionals

126. Leo Hair & Beauty Training Centre

127. Kwun Tong Vocational Training Centre

Training bodies are listed according to the number of strokes in Chinese.
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